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15 February 2024

HON. CONSUELO N. PADILLA

Chairperson

HON. ROY C. OSCILLADA

OIC/Executive Director (ED)

LANDBANK COUNTRYSIDE DEVELOPMENT FOUNDATION, INC. (LCDFI)
26F Landbank Plaza, M. H. Del Pilar cor. Dr. Quintos St.

Malate, Manila 1598

RE: TRANSMITTAL OF 2024 PERFORMANCE SCORECARD
=T £7<8 PERFORMANCE SCORECARD

Dear Chairperson Padilla and ED Oscillada,

This is to formally transmit the 2024 Charter Statement and Strategy Map (Annex A)
and 2024 Performance Scorecard (Annex B) of LCDFI. The same is to be posted in LCDFI's
website, in accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07.1

The LCDFI-proposed Strategy Map and Performance Scorecard submitted through its
letters dated 30 November 20232 were RETAINED based on the discussions made during the
Technical Panel Meeting (TPM) held on 15 December 2023, evaluation of revised documents
submitted through letters dated 15 January 20242 and finalized during the Performance
Target Conference (PTC) held on 15 February 2024.

FOR LCDFI’S INFORMATION AND COMPLIANCE.

Very truly yours,

ATTY. MARIUS P. CORPUS

Chairperson o
Aﬂ‘f KEITH F. HOSAKA ATTY. GERALDINE MARIE B.
Commissioner BERBERABE-MARTINEZ
Commissioner

' CODE OF CORPORATE GOVERNANCE FOR GOCCs, dated 28 November 2012,

2 Officially received by the Governance Commission on 1 December 2023.

? Officially received by the Governance Commission on 15 January 2023.

4 PERFORMANCE EVALUATION SYSTEM (PES) ForR THE GOCC SECTOR, dated 19 January 2023.
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2024 CHARTER STATEMENT AND STRATEGY MAP

VISION: By 2028, LCDFI will continue to be the primary partner of LANDBANK in the delivery of

and assist them in their development.

ngthen organizations of small farmers and fishers

talents that will exemplify
the highest standard of
ethics and excellence.

impact /

keholders

Financial

Process

CORE VALUES:

* Social Responsibility
* Trust

* Excellence

* Professionalism

Learning and
Growth

THEMES




SOCIAL IMPACT/SSTAKEHOLDERS

LANDBANK

2024 PERFORMANCE SCORECARD

COUNTRYSIDE DEVELOPMENT FOUNDATION, INC. (LCDFI)

Component

Formula

Cooperatives Weaknesses Addressed

Rating System

Baseline

2022

One (1)
it mproved | Two (@
a. Cooperatives CORE Rating Cooperatives
"o h Actual 4 (Actual/Target) x é with Improved
with Improved Accomplishment 5% Weight NIA e (Cooperatives CORE Ratin
CORE Rating rated as Poor P i Fg.
or Fair using WRICOUITON e
the CORE
SM 1 T Instrument)
b. Number o
Cooperative
Operations Conduct of Conduct of
Review_and LCDFIs Four (4) LCDFls Twelve (12)
Evaluation Actual & (Actual/Target) x CQRE to Cooperatives C.ORE 2 cqoperatlvgs
(COREs) Accomplishment 10% Weight eight (8) (Maturity Level eight (8) with Maturity
conducted on Cooperatives C&D) Cooperatives LevelC&D
LCDFI-Trained (Maturity (Maturity
Borrowing Level C & D) Level C & D)
Cooperatives
(TBCs)
Number of Trainings Actual number of
conducted for LBP training batches (Actual/Target) x
SM 2 Borrowing Cooperatives conducted for 15% Weight N/A 46 batches 64 batches 80 batches

(LBC-BCs)

LBP-BCs

Gk V. Gdith.




LCDFI 2024 PERFORMANCE SCORECARD

Page 2 of 4
Component Baseline
Objective/Measure Formula Weight Rating System 2022
Actual number of 76,045 FLP 111,851 FLP 77,000 90,000 training
individual farmers 10% (Actu\?\:g‘ a':?et) % training training training participants
trained g participants participants participants
Number of farmers-group
SM 3 | assisted under Financial
Literacy Program (FLP) Actual number of
(Actual/Target) x 4 farmers- 23 farmers-
fan::srfs-tger;up 5% Weight N/A group group 60 farmers group
Number of scholars
Actual number of
onboarded for the (Actual/Target) x
SM 4 ISKOIar ng Landbank scggéa:cr’se gn- 15% Weight N/A N/A 60 scholars | 60 new scholars
Program

Number of

respondents who (Actual/Target) x
; rated at least Weight
SM 5 gﬁ'sctgr’::fse ofietisted | o atattorn tea 5% 0% 0% 90% 90%
Total number of If less than 80%
survey =0
respondents

Sub-total 65%

D . Yokl F=-




LCDFI 2024 PERFORMANCE SCORECARD
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Component Baseline Target

Objective/Measure Formula Rating System 2022

Total amount of
disbursements

Budget Utilization Report | over Total budget 5% (Actual/Target) x o 0 0
SM 6 (BUR) for the year (both Weight 0% 72.69% 90% 90%
net of PS cost and
DME)

Sub-total 5%

FINANCIAL

Passed
Compliance to Quality Actual 900??015 Y | sudeiiee | S0 e00120E
SM7 Standards Accomplishment 10% All or Nothing Re- A;g&fgrolzsso Audit Passed Re-certification
= certification Certification
w
w
Q
®)
x
o
-l
L
=
e
w
!—.
=
: Actual number of o (Actual/Target) x 9 new
SM 8 | Number of partnerships partnerships 10% Weight 1 new partner | 7 new partners partners 13 new partners
ﬁ

Cravell 5, KoVl =




LCDFI 2024 PERFORMANCE SCORECARD
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LEARNING & GROWTH

Component Baseline
Objective/Measure Formula Rating System 2022
Total umber of
resource speakers
with average
satisfactory rating o
Number of resource for trainings Actual/Target 100%.3: RS 100:/;1?: e Ly’ v/:.;f RS 100% of RS with
SM 9 | speakers with conducted/ over 5% (Ac u‘?v _arl"?e ) X < t‘wf; " s tisf'a ke, Sati sfla bl Satisfactory
Satisfactory Rating Total number of €lg aF;s ﬁc il aRat‘n Y Ratin ¥ Rating
speakers with g ing 9
trainings
conducted within a
year
Sub-total 25%
Improvement Impro::;nent o Improvement
Incumbents in the in the
SM 10 sie:rr’cgntage of employees meeting required ° : Competency Competency Competency | Establishment of
equired mpetencies / 5% All or Nothing Baseline of Baseline of the Baseline of Baseline
Competencies Met COmpotaficees v Organization ks po
Filled plantilla the 2022 208.83%: the
Organization 2021', 197' 32%' Organization
Sub-total 5%
TOTAL 100%

For GCG:

ATTY. MARIUS P. CORPUS

Chairperson

For LCDFI: 3
Chsced § Sodity

HON. CONSUELO N. PADILLA
Chairperson

HON. ROY C. OSCILLADA

OIC/Executive Director




